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Mission 

The mission of St. Paul's is to minister unconditionally to all in the name of Christ  

through shared worship, teaching, healing and service. 

 

Vision 

St. Paul's is called to be an embracing, nourishing and life-giving family in Christ. 

We are called to care for each other, for our community and for the world. 
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2006 Parish Annual Meeting Notes 
January 21, 2007 

Attendees: See attached attendance signature sheet 

Call to Order and Opening Prayer by Fr. Mike Billingsley 

Welcome — Jay Jacobson, Senior Warden  

2006 Annual Meeting Minutes unanimously approved  

Senior Warden’s Report presented by Jay Jacobson 

Priest in Residence Report presented by Fr. Mike Billingsley 
 Remarks attached 
 
Treasurer’s Report presented by Phil Robidoux  
 2007 Budget unanimously approved  

Stewardship Report presented by John Diercks 
 Growth seems to be on the upswing. 
 John thanked his co-chair Chris Estey for his work on the campaign. 
 
Property Report presented by Ruth Warner 

Interior work has been done in 2006. 2007 we’ll look to do some exterior work on the building. 
 
Education Report presented by Vicki Jacobson 
 Need for teachers and better attendance  

Hospitality Report presented by Gretchen Carr 
 Looking forward to collaborative Continental Breakfasts with Grace UMC 

Communications Grant Report presented by Jay Jacobson 
 Jay explained where the balance of the Communications Grant was spent in 2007. 

Communications Report presented by Peter Dittman 
Website overhall and visitation statistics. Continued efforts in electronic distribution of the 
Epistle and parish announcements. 

 
Outreach and Fund Raisers Report presented by Ruth Warner 
 2006 was a good year for both of these areas. We’ll be looking to do more in the future. 

Altar Guild Report presented by Ruth Warner 
 Volunteers are desperately needed for this ministry. 

2007 Vestry Nominations unanimously approved 

2007 Diocesan Convention Delegates Nominations unanimously approved 

Closing Prayer and Adjournment  2 



 

3 



¾ SENIOR WARDEN’S REPORT......................................................................... 
 
In January, 2007, I was happy to report to you that St. Paul’s was well into the process of turning 
our difficult times around and proceeding towards stabilization. With much gracious and 
generous support from all of you, with Fr. Mike’s continued spiritual leadership, and with our 
newly formed collaboration with Christ Church in Medway, our parish is now implementing a 
clear and effective plan for stability and growth. 
 
Family size churches of all religions today are finding it more and more difficult to afford full 
time clergy. By formed a collaborative ministry team with another church, the cost of having full 
time clergy is shared between the parishes. In our case, we have formed a team of Fr. Mike full 
time and Fr. David Johnston part time. They provide Christ Church and St. Paul’s with consistent 
Sunday worship, pastoral care and spiritual leadership. By sharing the cost of the clergy team, 
both parishes are able to direct more funding to programs that will educate, enrich and promote 
fellowship for our adults and youth. By working together as a team, opportunities to share the 
burden logistically and financially are endless. 
 
With the help of the last portion of our 2 year congregational development grant from the 
diocese, we were able to present and maintain an aggressive but sensible budget in 2007. To 
support our newly formed collaboration with Christ Church, the Diocese graciously offered a 
challenge grant where any new pledges or increased pledges for 2008, or gift donations for the 
remainder of 2007 will be matched by the Diocese up to a $10,000 limit. Your generous response 
swiftly met this challenge by the Diocese, and was instrumental in getting our collaboration 
rolling. 
 
I promised that in 2007 we would develop and implement safe church standards to keep our 
children and adults safe. I am happy to report that St. Paul’s Safe Church Policy was completed 
in December, approved by the vestry and am now being incorporated into our daily life at St. 
Paul’s. A copy of the policy manual is kept in the church office at all times. The most challeng-
ing obstacle we face is provided 2 adults per class for our Sunday School programs. We have yet 
to have enough people volunteer to consistently meet this requirement. I urge more of you to 
volunteer to help out as a classroom assistant. If we have enough parishioners volunteer, it will 
only be a one or two Sunday per year commitment. This is a small price to pay to help ensure 
that a safe and nurturing environment is provided for our children. 
 
Our relationship with Grace United Methodist Church has developed into a strong friendship and 
spiritual alliance with another parish. We will continue to have occasional combined services and 
shared fellowship opportunities throughout 2008. 
 
Lastly, as my term as senior warden comes to an end, I would like to thank the vestry for their 
determined, devoted and creative work. By conducting business with a “can do” attitude, no 
problem or issue seemed insurmountable. I would also like to thank you, the parish, for your 
faith in us and your generous and continued support of St. Paul’s church. As a result of all of us 
working together, our family size parish is once again heading towards growth instead of loss. 
 
Faithfully Yours, 
 
Jay Jacobson 
Senior Warden  
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¾ PRIEST-IN-RESIDENCE REPORT.................................................................. 
 
2007 began with an optimistic outlook at Saint Paul’s. A wonderful piece of work done in 2006 
had provided a vision to guide the parish as it moved into the New Year. This vision of Saint 
Paul’s as a Family Parish freed the church to be more honest in acknowledging its limitations 
and to be bolder about claiming its strengths.  
 
Saint Paul’s began the year by honestly assessing that it was beyond the parish’s financial means 
to afford a full time priest over a sustained period. Thanks to work done with the Diocese of 
Massachusetts, Christ Episcopal Church in Medway and The Rev. Alice Mann of the Alban 
Institute, and guided by a Task Force appointed by the vestries of both parishes during 2006, 
plans were made to move toward a future Collaborative Ministry. The year began with an 
exploratory arrangement of shared clergy coverage for the two parishes.  February saw the 
beginning of monthly “pulpit exchanges” between the Rev. Michael Billingsley, Priest in 
Residence at Saint Paul’s and the Rev. Priscilla Wood, Priest in Residence at Christ Church, 
which continued until her retirement at the end of April. In May The Rev. David Johnston was 
added to the forming collaborative ministry as a “contract supply priest,” and the pulpit 
exchanges continued for the remainder of the year. In May the Rev. Billingsley began attending 
the Vestry Meetings of Christ Church, and began holding “Monday in Medway” office hours. 
For 2007 Saint Paul’s bore the brunt of the Rev. Billingsley’s compensation, and Christ Church 
bore those for the Rev. Wood and the Rev. Johnston. The goal for 2008 is for the two parishes to 
share clergy expenses. 
 
January of 2007 saw Saint Paul’s move into one of its strengths as it embraced a mission United 
Methodist Churches as a Sunday morning tenant. In a move of dramatic ecumenism St. Paul’s 
realigned its Sunday worship schedule to accommodate budding Grace UMC. As the year 
unfolded, St. Paul’s and Grace church not only shared space, but worship during Holy Week 
(Maundy Thursday, Good Friday and the Easter Vigil), at the end of summer and on Christmas 
Eve. The two churches also shared fellowship and participated jointly in a work day tending the 
trees and shrubs of the church yard. 
  
March saw the participation of Saint Paul’s youth and new-member adults in a deanery service 
of Confirmation and Reception at Trinity Church in Concord.  Seven of Saint Paul’s youth 
stepped into adulthood through the rite of confirmation, and seven adults were received into the 
Episcopal Church and became members of the Parish. 
 
April saw a retreat for the collaborative ministry task force, and the adoption of the name, 
Hopkinton-Medway Collaborative Ministry (HMCM) for the newly forming cooperation 
between Saint Paul’s and Christ Church. It also saw the title Shepherd given to the clergy lead 
for the development effort. The retreat also set a goal of presenting a Collaborative Covenant to 
the January Annual Parish Meetings for adoption by both churches. 
 
The summer at Saint Paul’s saw a solicitation of gifts to the Building Fund and the subsequent 
painting of the exterior of the parish’s buildings. Advanced preparations for the painting were 
done by Jim Warner and Andy Starkis as they replaced weather damaged siding of both the front 
and rear of the church.  
 
As the fall unfolded we moved more deeply toward collaboration, with the birthing of a 
Collaborative Youth Group. Amy and Jiggs Kent, Sue Ramsley, Ernie Paolini and Marie  
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Therese Robert-Berry from Saint Paul’s and Mark Landry and Joe Gonfrade from Christ Church 
have met with youth from both parishes and their friends on two occasions, with plans for more 
events in the winter and spring.  
 
The fall also saw the drafting of a Collaborative Covenant. A sub committee of the HMCM Task 
Force met on three occasions to brainstorm and draft the covenant, with Andy Starkis taking on 
the task of putting the ideas and concepts developed into writing. The entire task force then 
reviewed the draft document, and the perfected covenant was then presented to the vestries of 
both parishes for suggestions and comments. The draft covenant was then perfected further and 
in December it was distributed to the membership of both parishes for comments. The proposed 
covenant is ready for consideration at the Annual Parish Meetings. 
 
If the Collaborative Covenant is adopted at the Annual parish Meetings of both parishes, 2008 
will begin movement into a more formal level of ministry with a sharing of clergy expenses 
(each parish contributing to a common fund in proportion to their annual assessments), a sharing 
of program resources and a sharing of administrative costs and resources. Emblematic of this 
new level of collaboration will be the combined parish Visitation by Bishop Cederholm on 
February 17. The Bishop will meet with the leadership of both parishes at each parish, and the 
members of both parishes are encouraged to attend a combined service of the Holy Eucharist at 
Saint Michael’s in Holliston and have an opportunity to visit with the bishop there. 
 
There are challenges that lay ahead for both parishes: 
 

• Sunday worship attendance has long been held as the ultimate measure of the vitality of a 
church. 2007 saw the average Sunday worship attendance decline in both Saint Paul’s 
and Christ Church. This trend can not long continue.  
 

• Both parishes have struggled to recruit volunteers to fill lay leadership positions for 2008. 
 
These challenges are high priorities for the efforts of the HMCM. Initial efforts are planned to 
address them through promotion of parish events and programs by advertising through local 
media, and by engaging potential parish leaders in the multitude of equipping events the Diocese 
of Massachusetts provides to empower ministries. 
 
There are some very hopeful signs: 
 

• Stimulated by a Diocesan Challenge Stewardship Grant, both parishes stepped out in 
faith and experienced dramatic growth in their numbers of pledges, numbers of new 
pledges, year end gifts and total amounts pledged. 
 

• During the same Stewardship Campaign, new folks have stepped forward to engage in 
the life of Saint Paul’s, adding their time a talents to our Sunday School, Altar Guild and 
Property Committee. 

 
December 31, 2007 brought Saint Paul’s time under the clergy leadership of a Priest in 
Residence to a close. January 1, 2008 saw the beginning of something new, life working closely 
with Christ Church Medway as a partner in ministry. The two parishes, linked arm and arm, as  
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described in the Colaborative Covenant, will spend the year working out more of the details of 
life together. Relieved of some of the financial strain both parishes have experienced in recent 
years, they will begin to be able to reallocate resources and revitalize their ministries in their 
respective communities. As their ministries grow, and as their respective communities feel the 
impact of those ministries, both parishes should expect to grow—grow within their guiding 
visions of being Christian Families where the members know and love and care for each other, 
and act in the name of Our Lord in the world. 
 
Faithfully, 
 
The Rev. Michael Billingsley 
Priest in Residence, Saint Paul’s Episcopal Church 
Shepherd, Hopkinton-Medway Collaborative Ministry 
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¾ TREASURER’S REPORT .................................................................................. 
 
From a financial standpoint, there are some exciting changes that have come, and are coming to 
St. Paul’s.  The proposed establishment of the HCMC puts our parish in a position to afford the 
benefit of Fr. Mike’s guidance, while still being able to function operationally.  Our new office 
computer now contains our password protected financial software, making for an efficient, safe 
& secure environment. We welcomed the addition of Mary Arnaut – who handled the lion’s 
share of the day to day fiscal operations as Assistant Treasurer.   
 
With the addition of some new Vestry members, I am confident & hopeful for the year moving 
forward. 
 
You will note there are two (2) budgets this year! (Yes, you read correctly, now keep reading to 
find out why).  
 
The first one you will see is in Excel format, and represents what we expect to pay in 2008. 
Because we will continue to pay Fr. Mike through the PayChex automated payroll system, as 
well as pay all his corresponding benefits (see attached budget) Christ Church Medway will be 
providing St. Paul’s with a monthly check for their contribution portion.  
Because of this, it is necessary that we set up a second budget.  
 
The second budget will include BOTH the additional contributions from Christ Church (set up as 
a designated fund) and the corresponding additional expenses. The result will still be the “net” 
income & expense you see in the excel format. This is a necessary, recommended, and 
financially sound format with which to handle this situation. It also helps St. Paul’s, the HCMC, 
and the Diocese to discern between our actual “income” and “contributions or shares” of 
expenses. 
  
Some of the year’s notable items were: 
 
Income 
 

• Our parish collected 99.3% of our pledges this calendar year $54,112 of $54,476 – 
outstanding! This is far beyond expected norms, and something we should strive to beat 
in 2008 ☺ 

• Overall income “shows” the $7,170 collected in our building fund drive as income, when 
it actually went straight out through building fund “expenses”. 

• Although Fund raisers shows $2832.61 collected, this is a “net” figure, as it does not 
include dollars earned, then contributed by St. Paul’s to various causes through missions 
expense. 

• Loose Plate collections exceeded our expectations for the year. 
 
Expenses 
 

• Expenses reflect actual costs, and include catching up on the past due Assessment 
payment plan charges, and Fr. Mike’s pension billing catching up with us. 

• The long overdue need to paint the entire exterior of the parish was address this year, 
thanks largely in part to the hard work of Ruth Warner. The St. Paul’s family responded  
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generously to contribute to this cause, and we were able to raise all the funds needed 
from their generous efforts. 

• An unusually mild winter has again allowed us to ‘catch our breath’, by having our heat 
& snow expenses greatly reduced. 

  
Fund Balances 

• The balances of the DIT Stock Fund were $35,700.40 
• The balances of the DIT Income Fund were $24,982.45 
• The value of the EMC stock on 12/31/05 was $21,735.69 ($18.53 x 1173 shares) 

 
Budget report 

• Based on actual pledges – which rose this year! 
• Includes $10,000 “matching grant” from the Diocese for assisting in the funding of our 

PIR while we work to grow & expand our family. 
• Parish obligations to the Diocese are based upon actual amounts from the Diocese. 
• All other expenses and incomes were based upon actual results from this year. 
 

This is my fifth (and final) annual report I have prepared. It is time for a new treasurer at St. 
Paul’s; this is a healthy & necessary change, and I am confident the new charge with bring a 
fresh perspective & renewed energy to this position. 
It has been my pleasure & privilege to have served on your behalf. 
 
Respectfully Submitted, 
 
Philip Robidoux 
Treasurer, 
St. Paul’s Episcopal Church 
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Proposed 2008 Budget (Saint Paul's)   
 
INCOME     
 
Diocese Grant   10,000.00   
Fund raisers   3,000.00   
Gifts & Memorials   500.00   
Grace UMC rental   10,600.00   
Investment Interest   800.00   
Loose Plate   2,800.00   
Love Offerings   300.00   
Non Pledge   7,700.00   
Other income   2,300.00   
Other rental   1,700.00   
Rental Playschool   14,000.00   
Tithes (Pledges)   59,000.00   
     
Total Income   $ 112,700.00     
     
EXPENSES     
   Saint Paul's   Christ Church 
   w/Collaborative  HMCM Budget Contribution 
Assessments 
Assessment    9,082.00    
Assessment pmt plan    1,554.00    
Total – Category   $ 10,636.00    
     
Salary & Benefits     
 HMCM      
Shepherd Salary    37,270.20    62,117.00    24,846.80  
Shepherd Pension    6,708.64    11,181.06    4,472.42  
Shepherd Medical (Tufts plus 1 HMO)   6,672.60    11,121.00    4,448.40  
Shepherd Dental    613.80    1,023.00    409.20  
Shepherd Transportation    360.00    600.00    240.00  
Shepherd Business Exp.    280.80    468.00    187.20  
Shepherd Cont. Ed*    300.00    500.00    200.00  
Assistant Shepherd Services    6,240.00    10,400.00    4,160.00  
Asst. Shepherd Mileage    352.80    588.00    235.20  
Vacation Supply Clergy    912.00    1,520.00    608.00  
Administrator    4,320.00    7,200.00    2,880.00  
SSI    676.51    1,127.52    451.01  
Administrator Training    300.00    500.00    200.00  
HMCM Subtotal  $ 65,007.35    $ 108,345.58    $ 43,338.23  
     
 Parish     
Sexton Salary    5,000.00    
Workman’s Comp    733.00    
Payroll Taxes    360.00    
Staff Education    1,000.00    
PayChex Expense    350.00    
Parish Subtotal   $ 7,443.00    
     
Office Expenses     
HMCM     
Office Machines    -      -      -    
Office Supplies    600.00    1,000.00    400.00  
Postage    300.00    500.00    200.00  
Telephone    -      -      -    
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Internet    600.00    1,000.00    400.00  
Bulletin Stock    198.00    330.00    132.00  
HMCM Subtotal   $  1,698.00    $ 2,830.00    $ 1,132.00  
 Parish     
Copier Lease*    2,016.00    
Copier Maintenance*    800.00    
Office Supplies    100.00  
Postage    41.00  
Internet    -    
Other Pub.    650.00  
Telephone    1,000.00  
Communications    -    
Bulletin Stock    165.00  
Total - Category   $ 4,772.00  
   
Facility Maintenance   
Lawn    1,400.00  
Insurance    2,700.00  
Maintenance & Repair    1,800.00  
Snow Removal    2,800.00  
Building Supplies    500.00  
Total - Category    $ 9,200.00  
     
Utilities     
Gas    13,000.00    
Electric    2,100.00    
Water    1,500.00    
Trash    1,500.00    
Total - Category    $ 18,100.00    
     
Programs     
 HMCM     
Communications    720.00    1,200.00    480.00  
Stewardship    180.00    300.00    120.00  
Adult Christian Ed    240.00    400.00    160.00  
Joint Services    120.00    200.00    80.00  
Joint Hospitality    180.00    300.00    120.00  
Confirmation/Inquirer's Exp    240.00    400.00    160.00  
HMCM Subtotal    $ 1,680.00   $ 2,800.00   $ 1,120.00  
     
 Parish     
J2A Pilgrimage    -      
Music    250.00    
Worship Other    430.00    
Church Ed Publishing    800.00    
Youth Education    1,000.00    
Hospitality    500.00    
Missions    1,500.00    
Total - Category   $ 4,480.00    
     
Debt Service     
Stokes loan    720.00    
Total - Category  $ 720.00    
     
Total Expenses   $ 123,736.35   $ 113,975.58   $ 45,590.23  
 
Budget Shortfall  $ 112,700.00   $ (11,036.35) - remember 6 mos rent downstairs is $13,788 
 
HMCM Support   $ 68,385.35    $ 45,590.23 
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¾ STEWARDSHIP REPORT ................................................................................. 
 
The 2008 Stewardship Campaign was, in many ways, a resounding success. St. Paul’s 
parishioners responded generously to the Diocesan challenge to match all increased or new 
pledges and 28 of 32 pledging units either increased their giving or made new pledges for 2008. 
The data are as follows: 
 

• 19 of 32 pledging units increased their pledges for 2008. A total of $10,046 over 2007 
pledges was raised from these 19 increased pledges. The average increase was $529. 

• 9 people/families pledged to St. Paul’s for the first time in 2008. A total of $8,052 was 
given by new pledges and the average new pledge was $895. 

• Only 4 pledges were flat (that is, no increase from 2007 to 2008) 
• There were no decreased pledges for 2008. 
 

Of all this positive news, perhaps the best is that nine (9) of St. Paul’s 32 pledges are new for 
2008. In 2007, there were five (5) new pledges. 
 
A total of $59,694 has been pledged for 2008. This is an increase of$5,218 from 2007. As the 
table below shows, there has been a steady increase in pledges almost every year since 2005 and 
this year’s total pledges are up 9.6% compared to 2007. Moreover, this year’s average pledge is 
$1,865—the largest average pledge in the past five years. 
 

Year Pledging Units Amount Pledged Average Pledge 
2008 32 $59,694 $1,865 
2007 39 $54,476 $1,397 
2006 36 $55,166 $1,532 
2005 27 $47,300 $1,752 
2004 43 $70,000 $1,628 

 
As the chart below shows, most pledges (17 of 32 or 53%) are in the $1,000 to $2,999 range, 
while 6 of 32 (19%) are larger and 9 of 32 (28%) are smaller. 
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While the 2008 pledge data are mainly positive, they do point out one important challenge. The 
number of pledging units has declined from 39 in 2007 to 32 this year. Part of the decline is due 
to families moving out of the area, however there are a number of pledges which, to date, have 
not been renewed. 
 
Even though the pledge drive ended before Christmas, there is still time to make a pledge for 
2008. If you have not yet returned your pledge card or if you have misplaced your card, please 
talk to Fr. Mike, John Diercks, Steve Pelletier, or any member of the vestry, and they will be 
happy to help out. 
 
From the perspective of time and talent, it is difficult to offer too much in the way of firm data. 
There are still a core group of parishioners who do much and this group would very much like to 
see new volunteers. We are happy to report that the Altar Guild recently has had an influx of new 
volunteers and the parish is profoundly thankful. We hope and pray that in 2008 more 
parishioners are able to volunteer to help out in one of the many activities that comprise our life 
at St. Paul’s. 
 
In summary, we are excited that new families are visiting and joining St. Paul’s and we are 
thankful for the continued (and increased!) support from parishioners who have been here for a 
while. We think this bodes very well for the future. And, again, we respectfully ask anyone who 
has not yet renewed their pledge for 2008 to do so in the next few weeks. 
 
Respectfully submitted, 
 
John Diercks and Steve Pelletier 
Stewardship Committee 
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¾ COMMUNICATION REPORT.......................................................................... 
 
Throughout the past year, we have built on the communications foundation established at St. 
Paul’s in 2006. In calendar year 2007, we continued to distribute our newsletter, The Epistle, on 
a monthly basis and numerous updates and extensions were rolled out on the St. Paul’s website, 
further establishing our web presence at http://www.stpaulhopkinton.org. 
 
The Epistle continues to be distributed electronically on a monthly basis to St. Paul’s members, 
former members and to some of the local Episcopal parishes in the Metro-west community. 
Content is drawn from Fr. Mike, the Sr. Warden, occasionally a vestry member and from 
spiritual content supplied by a subscription service. The number of recipients continues to hover 
around 100, with about a dozen new recipients added this past year. People may now request 
addition to the distribution list by entering their contact information on the home page of St. 
Paul’s website. 
 
Attempting to strike a balance between the far too many emails that many of us receive and the 
important announcement of parish events, we continued to send out regular email 
announcements, roughly monthly, during 2007. The purpose of these emails is to provide timely 
information to augment what appears in the Epistle and to announce other happenings, press 
releases, etc.  
 
The third leg of our communications work continues to be the strong presence St. Paul’s on the 
web. During 2007, the website has undergone a few additional transformations during 2007, 
expanding the information available about the Vestry and parish business, adding a more regular 
calendar manager, Google Calendar, additional work on the prayer site (to enable direct 
submittal of prayer requests), and the creation of the Hopkinton-Medway Collaborative Ministry 
site (http://hmcm.stpaulhopkinton.org).  
 
Some interesting statistics from the website: 
 
 1440 –  number of visitors in 2007 
  91 –  the average number of visitors per month 
 185 –  average number of pages loaded per month 
 
Looking forward to 2008, we expect to continue electronic distribution of the Epistle and email 
announcements, though these are now originating from the Parish office (if you are not receiving 
the Epistle, please visit the website and submit your email address).  
 
We would also like to thank Lori Robak for her on-going efforts in managing the local press 
through her periodic press releases and other activities to keep St. Paul’s in the print media.  
 
Respectfully submitted, 
 
Peter Dittman,  
Communications/Epistle Editor 
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¾ PROPERTY REPORT......................................................................................... 
 
My mission as the head of property is to ensure that the church facility is always in good repair. 
The year 2007 has proved to be a year of many improvements. 

• Our most significant achievement of the year was the exterior painting of the entire 
church. Thanks to so many of our parishioners we were able to raise the money to have a 
painting company do the work.   

• We added Handicap parking signs to our parking lot. 
• Added a window to one of our Sunday school class room doors to assure safe church 

policy. 
• Repaired the front & rear outside steps 
• Painted Fr. Mike’s office 
• Replaced 22 florescent light bulbs in the pre-school. 
• Replaced pre-school faucet and attended to other plumbing issues in the pre-school.  
• Replaced some of the T111 siding and trim boards on the exterior of the building before 

the painters did their work. 
• Brian Anderson had a very successful Eagle Scout Blood Drive on Memorial day 

weekend here at St. Paul’s. 
• Got Board of Health  food permit licensing for our kitchen. Now we are able to hold 

suppers and other functions open to the town. 
• Kray Small gave a landscaping seminar, teaching us how to correctly prune and care for 

our trees and shrubs.  We also collected 25 pair of new sneakers for Project Just Because 
at the seminar. 

It was a great year and I would like to thank everyone who gave their time and talent, especially 
my husband Jim, who does most of the repair work. Andy Starkis who is always willing to help 
and all those who helped to paint Fr. Mike’s office. 
 
Respectfully submitted, 
 
Ruth Warner 
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¾ EDUCATION REPORT ...................................................................................... 
 
The 2007 Sunday School year at St. Paul’s has been strong and steady. We are very blessed to 
have such dedicated and committed adults to serve as our Sunday School teachers. 
 
Teachers/Staff 
 
Our teachers share a tremendous dedication to the children of our parish. They deserve a heartfelt 
“thank you” from all of us. They are vital to keeping this important ministry of our church stable. 
 

January 2007 – June 2007 

Nursery 
Teachers: Dianne Belamarich 

Pre-School / Kindergarten / 1st Grade 
Teachers: Jo Rector, Alyssa Sarno, Eileen Slater 

2nd / 3rd Grade 
Teachers: Robin Bloomer, Caroline Correia 

4th Grade 
Teachers: Linda Lee, Andy Starkis  

5th/6th Grade 
Teachers: Cindy Farrell, George Garabedian, Rich Litchfield 

7th/8th Grade (Rite-13) 
Teachers: Mary Arnaut, Chris Estey  

9th/10th Grade (J2A) 
Leaders: Fr. Mike Billingsley, Jennifer Dilegge 
 
September 2007 – December 2007 

Nursery 
Teachers: Dianne Belamarich, Christine Barron 

Godly Play: Pre-School / Kindergarten / 1st & 2nd Grade 
Teachers: Linda Lee, Marcy Cox 

Intermediate Living the Good News: 3rd~5th Grade 
Teachers: Robin Bloomer, Caroline Correia, Rich Litchfield 

Rite-13: 6th~7th Grade 
Teachers: Ruth Warner, Pam Litchfield, Rose Bertucci-Bissonnett  

J2A: 8th~9th Grade 
Leaders: Jiggs Kent, Sue Ramsley 
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Curriculum 
 

Godly Play 
This creative program allows young children to find their relationship with God by 
experiencing stories from the Bible and our Christian heritage. Stories are told in a child-
oriented worship environment. The class brings stories from the Old and New Testament 
to life using 3D figures. After the story, the children have an opportunity for expression 
through art and the wooden manipulatives. Each class ends with a Feast, at which a snack 
is shared in a similar way to the Eucharist. 
 
Living the Good News (Intermediate) 
This program features a lesson that is based on one of the Old or New Testament readings 
that is used during the Worship Service each Sunday. This allows families to share what 
they heard and learned in church and in Sunday School. 
 
Rite 13/Journey to Adulthood 
(6-7th grade Rite-13, 8-9th grade J2A) 
This highly acclaimed program joins Sunday meetings with youth group activities. Youth 
in sixth and seventh grade began their first of two years in the Rite-13 program. Youth in 
grades eight and nine moved into their first year of the two year J2A program after 
completing the two year Rite-13 program.  

 
Enrollment  
 
The enrollment in our Sunday School program decreased by just under 10% in the fall of 2007. 
As shown in the chart below, our bulge bracket continues to be the elementary school age 
children. We presently have at least two adults assigned to each class, but achieving the safe 
church standard of two adults present at all times is a continuing challenge. 
 

   Enrollment by year              2007-08 School Year 
 
’97 – ‘98 57 children Pre-School/Kindergarten/ 
’98 – ’99 82 children Grade 1 & 2............................... 10 
’99 – ’00 90 children 
’00 – ’01 85 children Grade 3 – 5................................ 17 
’01 – ’02 95 children 
’02 – ’03 98 children Grade 6 & 7................................. 9  
’03 – ’04 88 children 
’04 – ’05 77 children Grade 8 & 9............................... 11 
’05 – ’06 47 children  ___ 
’06 – ’07 52 children  
’07 – ’08 47 children                                      Total 47

 
 
Respectfully Submitted, 

 
Vicki Jacobson 
Sunday School Coordinator 
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¾ HOSPITALITY REPORT................................................................................... 
 
The hospitality committee is responsible for hosting special events in the church as well as 
organizing and scheduling the coffee hour. The coffee hour is hosted each week by a church 
member or family. Many families have helped out this year hosting the coffee hour.  
 
This year we held a potluck brunch on the second Sunday of the month. It has been well-received 
by the parish. Thank you to everyone that was involved. A special thank you to our young 
helpers Meredith Carr, and Katie and Rebecca Main.   
 
During the year we decided to keep our coffee hour separate from Grace Church as we felt that 
we needed to be able to have fellowship after our service. Grace Church agreed that this was best 
for them as well. They have continued to set up the coffee and we break it down. The Hospitality 
Committee is in need of someone to set up the potluck brunch after Grace Church has finished 
their coffee hour. I have been running out to do it, but being in the choir too has made this a 
challenge! If you are interested in helping with this please see me. I was hoping to have a couple 
of people take turns.   
 
Respectfully submitted, 
 
Gretchen Carr 
 
 
 
¾ OUTREACH REPORT........................................................................................ 
 
Our main outreach mission is Project Just Because. By being a main drop off center for the 
people of Hopkinton and a collection area for the food pantry now housed at PJB we are able to 
assist them in gathering items for people in need.  
 
Clothing of all sizes for adults and children as well are collected, sorted and taken to the Project 
Just Because facility here in Hopkinton. We have designated the first Sunday of every month as 
Food Pantry Sunday and are asking parishioners to bring in food items to be taken to PJB for 
distribution to the needy. 
 
This year we have also given money in support of Heifer International, a group who aids the 
needy in foreign countries by purchasing farm animals to be given to people so that they are able 
to feed and help themselves. 
 
We also allow Alanon, The Girl Scouts & Boy Scouts, and the Lyons club to use our facility for 
meetings as part of our service to our community. 
  
Respectfully submitted 
Ruth Warner 
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¾ FUND RAISING REPORT ................................................................................. 
 
Fundraising in the year 2007 has not only been a successful way to earn extra money but I find 
that working together as a parish, the members become friends. Our fundraising projects include 
the spring and fall rummage sales, Polyarts, and this year with our Nativity Display we added a 
mini fair for the Holiday season. 
 
Our rummage Spring rummage sale grossed $2000. The Fall rummage sale brought in about the 
same. Polyarts made $260 and the mini fair brought in $685. 
 
I really feel that we have had a very successful year and would like to thank every one who took 
part in making these functions happen. They are a lot of work but also a lot of fun. 
 
 
¾ ALTAR GUILD REPORT................................................................................... 
 
It is our job to see that the Sanctuary is ready for Sunday services, flowers designed, Eucharist 
set up, candles ready to be lit, and the appropriate liturgical colors on the Altar. We make the 
necessary changes for the Liturgical seasons such as Advent, Christmas, Epiphany, Lent, Easter 
and Pentecost so that all can enjoy the church year.  
 
We prepared for 2 Baptism’s, 2 Weddings and 2 Funerals. 
 
We were able to add New Liquid wax candles to our Sanctuary this year with many thanks to 
people who donated to the memorial fund.  
 
We are looking forward to the new year and working with 3 new parishioners who have joined 
the Altar Guild. We need and appreciate their help and hope that more people might consider 
working with us in the future. The goal is to have 8 parishioners so that each person would only 
have to serve on the Altar set up once a month. 
 
Please consider becoming a member of St. Paul's Altar Guild. Many hands make little work. For 
more info please contact Ruth Warner or Vicki Jacobson. 
 
 
¾ OFFICE REPORT................................................................................................ 
 
We have a very dedicated group of ladies who give their time each week to see that our bulletin, 
life at St Paul’s, and music are always ready for our Sunday church services. They also take care 
of all of the other secretarial duties that are necessary to keep St. Paul’s running smoothly. Many 
thanks to  Barbara Wilson, Mary Arnaut, Carolyn Anderson, Linda Lee and Ruth Warner for 
their hard work. 
 
 
 
 
 
Fund Raising, Altar Guild and Office Reports 
Respectfully submitted 
Ruth Warner 
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VESTRY NOMINATIONS 
 
Nominating Committee: 

 Jay Jacobson 

 Phil Robidoux 

 Ruth Warner 

  

 2008 VESTRY 

• Steve Pelletier, Senior Warden 

• Sue Ramsley, Junior Warden 

• ______________________________________, Treasurer 

• Mary Arnaut, Assistant Treasurer 

• Dianne Belamarich, Clerk 

• Ruth Warner 

• Gretchen Carr 

• Frank Chase 

• John Pavlov 

• Dave Spengler 

• ______________________________________ 

• ______________________________________ 

 

DIOCESAN CONVENTION DELEGATES NOMINATIONS 

• ______________________________________ 

• ______________________________________ 
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